TOKYO 2020 VILLAGE

What we know so far...

See Tokyo Village (main) map
0 Note: In addition to the main village, there will be two official satellite villages for Cycling and Sailing (specific
details for the satellite villages will be shared with NGBs via Games Planning Strategy (GPS) meetings and iGames).
Village opening = July 14, 2020; Village closing = August 12, 2020
Team USA’s housing allotment
0 Yellow Block, Building #12
e 14 floors
e 3 elevators
e 150 units, 578 bedrooms, 861 beds, 264 bathrooms
e No laundry in the building; Team USA will need to go to building #15 for laundry
0 USOC's Athlete Welfare Plan will be biggest challenge when determining Team USA’s housing plan. USOC
will work closely with each NGB to develop the best plan.
Key items included in the buildings
0 Black-out shades on all windows
0 ACunits in each bedroom and common areas
0 Housekeeping (cleaning every day; linens every 3 days; on-demand services available)
0 Laundry facilities (in most buildings — see notes above; drop-off desks staffed by attendants)
0 Village beds (see specs and photos)
What Tokyo 2020 will have in the Village
0 Main Dining
0 Transport Mall
0 Multi-Function Complex — which will include:
= Strength and conditioning room (we’ve asked for an equipment list)
= 4 saunas (2 per gender)
= Athlete lounge/game room
=  Polyclinic
Village Team Processing Center (formerly known as the Welcome Center)
Main Entrance
Resident Centers
Meeting Rooms
O Internet
What the USOC will have in the Village
0 Medical clinic (will have a larger footprint than past Games)
O Athlete Resource Center (ARC)
0 USOC Operations Office
0 Transportation to/from the Team USA Welcome Experience (Hilton Tokyo Bay)
O Transportation to/from USOC High Performance Center (Setagaya City)
What will NOT be in the Village
0 No pool (but Tokyo 2020 is looking into utilizing pools at nearby schools)
0 No sport specific training
0 Notrack
Questions/concerns we’ve flagged with Tokyo 2020
0 Ability to bring food and beverage into the Village via the Team Processing Center
0 Request for more space
0 Request for Village floor plans
0 Nuances of the new USOC Athlete Welfare Policies
Anticipated General ARRIVALS Plan
o0 DAY1
= Arrive at airport
=  Go through customs at airport
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Validate accreditation at airport

Take Tokyo 2020 transportation from airport to Village

Arrive at Village Team Processing Center

Greeted by USOC staff member

Go through Village Security

Obtain USOC staff member support for luggage transport from Village Team Processing Center to
Village Team USA Housing

Complete Accreditation Issue Resolution at Village Team Processing Center (if needed)

Take Tokyo 2020 inter-Village transportation from Village Team Processing Center to Village Team
USA Housing

Arrive at Village Team USA Housing

Receive keys and luggage

Go to rooms/eat/explore/etc.

Participate in NGB-specific Team Briefing

O DAY2o0r3

Take USOC transportation from Village Team Processing Center to Hilton Tokyo Bay for the Team
USA Welcome Experience (TUWE) and Team USA Ambassador Program (TUAP)

Complete TUWE and TUAP (plan for 6 hours door to door)

Take USOC transportation from Hilton Tokyo Bay to Village Team Processing Center

Greeted by USOC staff member

Go through Village Security

Obtain USOC staff member support for luggage transport from Village Team Processing Center to
Village Team USA Housing

Take Tokyo 2020 inter-Village transportation from Village Team Processing Center to Village Team
USA Housing

Arrive at Village Team USA Housing

Receive Team Processing luggage

Go to rooms/eat/explore/go to training, etc.

e Anticipated General DEPARTURE Plan

O Exact details still TBD but they will be distributed to team leaders by the USOC Operations Team prior to
departures
0 Usually...

If departing before Closing Ceremony, depart out of the Village Team Processing Center (same
location as arrivals)

If departing after Closing Ceremony, usually, there is remote check-in (including luggage) at the
Village 1-2 days prior to Closing Ceremony; specific details are distributed to team leaders by USOC
Operations Team prior to departures.

e Anticipated General USOC HIGH PERFORMANCE CENTER Plan

0 The USOC buses will pick-up and drop-off at the Village Team Processing Center (same place as arrivals and
departures)
e Anticipated General ARRIVALS Plan for Guest Passes

O Arrive at Village Main Entrance

0 Receive Village guest pass (Must be escorted through village at all times; guest pass hours: 9am-9pm)
o NON-Accredited Individuals (includes replacement athletes, personal coaches, unaccredited support staff,

accredited staff who cannot activate accreditation yet, etc.)

0 ON OWN for transportation

0 ON OWN for accommodations

0 ***NON-Accredited individuals should work closely with NGB to determine their detailed Games plan
e Team (Country) Welcome Ceremony

0 Currently, Team USA’s plan is to participate in the Village Welcome Ceremony (date and time TBD; not

mandatory)

e Opening & Closing Ceremonies
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Work with Sport Performance, Logistics and Games Ops to determine NGB-specific OC plan
Village is locked down usually around 2pm on the day of the OC
Team USA gathers near Team USA Housing for final preparations and is then transferred to OC venue
Those coming from outside housing or satellite villages...
=  Come early
= Come dressed
= Don’t bring anything but accreditation and phone (bags, purses, etc. are not allowed in the OC
parade)
= Eat at the village before gathering with the rest of Team USA
OC marching passes
=  We anticipate that, as in the past two summer Games, every country will be allocated a specific
number of marching passes for staff based on Team USA’s overall team size
=  We anticipate that Team USA will be allocated 65-75 staff marching passes
= Passes will be allocated to NGBs in advance because only NGB staff members who are allocated
marching passes will receive the OC marching uniform



